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10TH ANNUAL COMPETITION ON SIX SIGMA CASE STUDY PRESENTATION — GOLD AWARD TO TNPL

The National Institution for Quality and Reliability (NIQR), established in July 1987 through the
amalgamation of the National Institution of Quality Assurance and the Indian Association of Quality
and Reliability, is a premier organization devoted to promoting quality and reliability across diverse
industries. With its National Executive Council headquartered in Chennai, Tamil Nadu, and branch-
level Executive Committees, NIQR organizes a wide array of programs such as quality congresses,
conferences, seminars, workshops, and bespoke training sessions for various industrial disciplines.

As part of its initiatives to enhance industry standards, NIQR hosted the 10th Annual Competition
on Six Sigma Case Study Presentation on December 21, 2024, in Chennai. This event is aimed at
fostering engineers' expertise in Six Sigma methodologies within industries like manufacturing, IT,
and services. Participants presented projects based on the DMAIC (Define, Measure, Analyze,
Improve, and Control) or task achievement framework, competing for Platinum, Gold, and Silver
accolades.

In this prestigious competition, Tamil Nadu Newsprint and Papers Limited (TNPL) showcased its
unwavering  commitment to operational excellence  with its project titled:
"Enhancing Efficiency Through Six Sigma Approach in Paper Conversion by Reducing Wastages."
The project was spearheaded by an exceptional team led by Mr. S. Nagarajan, CGM (Operations),
and a dedicated team of members who effectively demonstrated the application of the DMAIC
methodology to achieve significant improvements in efficiency and waste reduction.

During the award ceremony held on December 21, 2024, TNPL's remarkable presentation and
project outcomes earned the organization the Gold Award. This recognition underscores TNPL's
leadership and dedication to embedding Six Sigma principles into its operations, setting a benchmark
for industry best practices.

The Gold Award serves as a testament to TNPL’s commitment to excellence, innovation, and
sustainability. By leveraging Six Sigma methodologies, TNPL not only enhances operational efficiency
but also inspires other organizations to adopt responsible business practices.

This accolade not only celebrates TNPL’s achievements but also propels its position as a pioneer in
fostering a sustainable and efficient industrial future. TNPL's commitment to Six Sigma continues to
exemplify the pursuit of a greener, healthier planet for generations to come.
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L4 ITNPL SOWETH CFUIHSIT6N LOBEID STHSH [H3I6U6TLD

boG BBUaTSHBG 10 oughl ewih Fbed FAboT  Ule alenobsbeTl &
Gum_igufled (SIX SIGMA CASE STUDY PRESENTATION) - snhis al(hal

S BpmId phusssamssTar Csfw Bpeuend (NIQR), GCsdlw &5 2 mid Hneuend wBE3ILD
S OBEBID BOUSSHSHETENOEETRT DhHW FhiaD SiHwaBnBler @hridemeniiy] cpsold g°enev 1987
@60 PoeuiulL g, @& usLBam QFTheoseaied S OBBID HOUSHSHETMDMU  GbUBHBHISBE:
SIFUESSIULL  @Uh  (PSHEEHIOLITET  DIDWLILUTGLD.  SOWBT 1960  CFaremeruisd  SienLobglenen
opa Cadlu CFuBGweararg G Hemen Slenalsorer CFwLBEGH(WbHmen CETewi(h LOTHT(HEET,
shHGSIHIHGHeT, uuiBd ulLenmpser BmId  ULBam  GFmPsogiemmpaTer  GUILLICL  LulBd
SITeYs6T BGuraip Lew BsbFFsamen gBUTH QFUISIBEI.

Camleogiens  FHIHme CLbUGSHIUNSDBHTE  DHeT  (WpapwBFsefer b uGHwrs NIQR
21 Ut 2024 oem GFasieameruisd 10 eugkl oLewiB Fded FHeom  Sule)]  elendsdbaTl S
Gumiyenw BLEIHWSH. OHFH Habe o BuSHE, SHBHeued CHTHeOEIL LD wBBID CFameusst GuTe
Camhevseiey dobead  daom  (peumHeied  QUIlwmenTHefe  BUMISSHIUSHMS  UGTTLLINS
Cprossonss OsTauiGerang. @b Cumiguied umGsBureniseT Fbead Hbwom aupwms DMAIC
(auenTwWpISH0, SlemalBHe0, UGLUTLR] GCFuisHed, GCULLUBGSHHIHN LBHBID &S BEULGHBHIH6)
BlenpGauBmriul L H L misenen Llenmligend, HmisDd wmph GeusTtell almasisendd GuTLiguilBeuges
SIQLILLUT6D FHL L RISEN6N GULOHBISBIGTT.

@bs wHIYWSE Bumliiguisd, HIH BRI DH6ET CFLIOHFBEISHTE 2 BISILT DL DIFH6IT
L SFIL6 GaueNluBSHSwg “alFumisamens GmpBLUUSET (PeoD &THSH LTBBSHDH0 Fdherd Faom
SIWGPMB  clpevld  GFweddmenenr  BbLBGSHHIHN @hsHdH HULIOTOEH HH. 66,  [HIHFTEI6
(paeen  QuUTHIGWeoTeNT -  QFWELTHH6T) Hmevanouled [[HOGH HpeuarhHear  FABhs G
o mitieiTaei CFwevgHmest Lo@BMLD LSO Gy SpFweuBmsled GPUILHH5HS
WaCabprisemem SemLw DMAIC (peppuilelr LweaLm enL SBbuL.  OFuwe0LIBSHS 6oT.

21 sbuT 2024 o BoLOUBB alba  euphiGL  alprelear GuTgkl  BHLSI  HDIeUeTS S 6
alendasssTl g Bpld HL  (pyayseT SLLLSESG Shs alHmsl CUBBISSIHSH. DHD
SIRISSTID [BOFH  HBIUSTHSHET  HMeVMSHIASMBUD DGt QFweoLThHeMed Fdbed  Fblom
Cametemasmer o LGWTSHULFHeL o 6ffen  SftiLemilenULD SigsH8smgl hd ST BHBEH. FBHEI
aleMBIGHHED, LN LOBBLD HlenevSHSHTemD SBIaBBISSTET BoGl BpleuanhHer SiFLILenilliLsE
sns alhdl @b FTAMTE alemhGHBH. FHberd FHH0T (PenBsHemenl LWSILIGSHSHINSHET  CLPeOLD
B BpeuarsHear Gaweoum.(Bsh SHpewer GCbUGSHHINS DL (BLO6OTLOM, GUITBILILITET  6ueile
HOL (enBHenell LeTulm oB) HBIGUGTRISM6T 261 @ albaBEl.
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