
10TH ANNUAL COMPETITION ON SIX SIGMA CASE STUDY PRESENTATION 

The National Institution for Quality and Reliability (NIQR)
amalgamation of the National Institution of Quality Assurance and the Indian Association of Quality 
and Reliability, is a premier organization devoted to promoting quality and reliability across diverse 
industries. With its National Executive Council headq
level Executive Committees, NIQR organizes a wide array of programs such as quality congresses, 
conferences, seminars, workshops, and bespoke training sessions for various industrial disciplines.

As part of its initiatives to enhance industry standards, NIQR hosted the 
on Six Sigma Case Study Presentation
fostering engineers' expertise in Six Sigma methodologies within industries like
and services. Participants presented projects based on the 
Improve, and Control) or task achievement framework, competing for Platinum, Gold, and Silver 
accolades. 

In this prestigious competition, 
unwavering commitment to operational excellence with its project titled:
"Enhancing Efficiency Through Six Sigma Approach in Paper Conversion by Reducing Wastages."
The project was spearheaded by an ex
and a dedicated team of members who effectively demonstrated the application of the DMAIC 
methodology to achieve significant improvements in efficiency and waste reduction.

During the award ceremony held on 
project outcomes earned the organization the 
leadership and dedication to embedding Six Sigma principles into its operations, setting a benchmark
for industry best practices. 

The Gold Award serves as a testament to TNPL’s commitment to excellence, innovation, and 
sustainability. By leveraging Six Sigma methodologies, TNPL not only enhances operational efficiency 
but also inspires other organization

This accolade not only celebrates TNPL’s achievements but also propels its position as a pioneer in 
fostering a sustainable and efficient industrial future. TNPL's commitment to Six Sigma continues to 
exemplify the pursuit of a greener, healthier planet for generations to come.

Tamil Nadu Newsprint and Papers Limited

10TH ANNUAL COMPETITION ON SIX SIGMA CASE STUDY PRESENTATION – GOLD AWARD TO TNPL

National Institution for Quality and Reliability (NIQR), established in July 1987 through the 
amalgamation of the National Institution of Quality Assurance and the Indian Association of Quality 
and Reliability, is a premier organization devoted to promoting quality and reliability across diverse 
industries. With its National Executive Council headquartered in Chennai, Tamil Nadu, and branch
level Executive Committees, NIQR organizes a wide array of programs such as quality congresses, 
conferences, seminars, workshops, and bespoke training sessions for various industrial disciplines.

nitiatives to enhance industry standards, NIQR hosted the 10th Annual Competition 
on Six Sigma Case Study Presentation on December 21, 2024, in Chennai. This event is aimed at 
fostering engineers' expertise in Six Sigma methodologies within industries like
and services. Participants presented projects based on the DMAIC (Define, Measure, Analyze, 

or task achievement framework, competing for Platinum, Gold, and Silver 

In this prestigious competition, Tamil Nadu Newsprint and Papers Limited (TNPL)
unwavering commitment to operational excellence with its project titled:
"Enhancing Efficiency Through Six Sigma Approach in Paper Conversion by Reducing Wastages."
The project was spearheaded by an exceptional team led by Mr. S. Nagarajan, CGM (Operations),
and a dedicated team of members who effectively demonstrated the application of the DMAIC 
methodology to achieve significant improvements in efficiency and waste reduction.

held on December 21, 2024, TNPL’s remarkable presentation and 
project outcomes earned the organization the Gold Award. This recognition underscores TNPL's 
leadership and dedication to embedding Six Sigma principles into its operations, setting a benchmark

The Gold Award serves as a testament to TNPL’s commitment to excellence, innovation, and 
sustainability. By leveraging Six Sigma methodologies, TNPL not only enhances operational efficiency 
but also inspires other organizations to adopt responsible business practices. 

This accolade not only celebrates TNPL’s achievements but also propels its position as a pioneer in 
fostering a sustainable and efficient industrial future. TNPL's commitment to Six Sigma continues to 

e pursuit of a greener, healthier planet for generations to come. 
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unwavering commitment to operational excellence with its project titled: 
"Enhancing Efficiency Through Six Sigma Approach in Paper Conversion by Reducing Wastages." 
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ekJ epWtdj;jpw;F 10 tJ Mz;L rpf;]; rpf;kh  

Nghl;bapy; (SIX SIGMA CASE STUDY PRESENTATION)

juk; kw;Wk; ek;gfj;jd;ikf;fhd Njrpa epWtdk

juk; kw;Wk; ek;gfj;jd;ikf;fhd ,e;jpa rq;fk; 

,y; epWtg;gl;lJ> ,J gy;NtW njhopy;fspy; juk; kw;Wk; ek;gfj;jd;ikia Nkk;gLj;Jtjw;F 

mu;gzpf;fg;gl;l xU Kjd;ikahd mikg;ghFk;. 

mjd; Njrpa nraw;FOthdJ mjd; fpis mstpyhd nraw;FOf;f

fUj;juq;Ffs;> gapw;rp gl;liwfs; kw;Wk; gy;NtW njhopy;Jiwfhd Fwpg;gpl;l gapw;rp 

mkh;Tfs; Nghd;w gy epfo;r;rpfis Vw;ghL nra;fpwJ.

njhopy;Jiw juj;ij Nkk;gLj;Jtjw;fhd mjd; Kd;Kaw;rpfspd; xU gFjpahf 

21 brk;gh; 2024 md;W nrd;idapy; 10 tJ Mz;L 

Nghl;bia elj;jpaJ. ,e;j epfo;T cw;gj;jp> jfty; njhopy;El;gk; kw;Wk; Nritfs; Nghd;w 

njhopy;fspy; rpf;]; rpf;kh Kiwfspy; nghwpahsh;fspd; epGzj;Jtj;ij tsh;g;gij 

Nehf;fkhff; nfhz;Ls;sJ. ,e;j Nghl;bapy; gq;Nfw;ghsh;fs;

(tiuaWj;jy;> mstpLjy;> gFg;gha;T nra;jy;> Nkk;gLj;Jjy; kw;Wk; fl;Lg;gLj;Jjy;)

epiwNtw;wg;gl;l jpl;lq;fis 

mbg;gilapy; jpl;lq;fis toq;fpdh;.

,e;j kjpg;Gkpf;f Nghl;bapy;> ekJ epWtdk

jpl;lj;Jld; ntspg;gLj;jpaJ “

mZFKiw %yk; nray;jpwid Nkk;gLj;Jjy;

(Kjd;ik nghJNkyhsh; - 

cWg;gpdh;fs; nray;jpwd; kw;wk; fopTf; Fiwg;G Mfpatw;wpy; Fwpg;gplj;jf;f 

Kd;Ndw;wq;fis mila DMAIC

21 brk;gh; 2024 md;W eilngw;w tpUJ toq;Fk; tpohtpd; NghJ

tpsf;ff;fhl;rp kw;Wk; jpl;l 

mq;fPfhuk; ekJ epWtdj;jpd; jiyikj;Jtj;ijAk; mjd; nray;ghLfspy; rpf;]; rpf;kh 

nfhs;iffis cgNahfpg;gjpy; cs;s  mh;g;gzpg;igAk; mbf;Nfhbl;Lf; fhl;LfpwJ. rpwe;J 

tpsq;Fjy;> GJik kw;wk; epiyj;jd;ik Mfpatw;Wf;fhd e

jq;f tpUJ xU rhd;whf tpsq;FfpwJ. rpf;]; rpf;kh Kiwfisg; gad;gLj;Jtjd; %yk; 

ekJ epWtdj;jpd; nray;ghl;Lj; jpwid Nkk;gLj;JtJ kl;Lky;yhky;> nghWg;ghd tzpf 

eilKiwfisg; gpd;gw;w kw;w epWtdq;fis Cf;Ftpf;fpwJ.

,e;j tpUJ ekJ epWtdj;jpd; rhjidfis nfhz;lhLtJ kl;Lky;yhky; epiyahd kw;Wk; 

jpwikahd njhopy;Jiw vjph;fhyj;ij tsh;g;gjpy; xU Kd;Ndhbahf Cf;Ftpf;fpwJ. 

jkpo;ehL nra;jpj;jhs; kw;Wk; 

 
ekJ epWtdj;jpw;F 10 tJ Mz;L rpf;]; rpf;kh  Ma;T 

SIX SIGMA CASE STUDY PRESENTATION) - jq;f tpUJ 

juk; kw;Wk; ek;gfj;jd;ikf;fhd Njrpa epWtdk; (NIQR)>  Njrpa ju cWjp epWtdk;

juk; kw;Wk; ek;gfj;jd;ikf;fhd ,e;jpa rq;fk; Mfpatw;wpd; xUq;fpizg;G %yk; [{iy 1987 

> ,J gy;NtW njhopy;fspy; juk; kw;Wk; ek;gfj;jd;ikia Nkk;gLj;Jtjw;F 

mu;gzpf;fg;gl;l xU Kjd;ikahd mikg;ghFk;. jkpo;ehl;by; nrd;idapy; mike;Js;s 

jd; Njrpa nraw;FOthdJ mjd; fpis mstpyhd nraw;FOf;fis nfhz;L

fUj;juq;Ffs;> gapw;rp gl;liwfs; kw;Wk; gy;NtW njhopy;Jiwfhd Fwpg;gpl;l gapw;rp 

r;rpfis Vw;ghL nra;fpwJ. 

njhopy;Jiw juj;ij Nkk;gLj;Jtjw;fhd mjd; Kd;Kaw;rpfspd; xU gFjpahf 

21 brk;gh; 2024 md;W nrd;idapy; 10 tJ Mz;L rpf;]; rpf;kh  Ma;T tpsf;ff;fhl;rp 

Nghl;bia elj;jpaJ. ,e;j epfo;T cw;gj;jp> jfty; njhopy;El;gk; kw;Wk; Nritfs; Nghd;w 

njhopy;fspy; rpf;]; rpf;kh Kiwfspy; nghwpahsh;fspd; epGzj;Jtj;ij tsh;g;gij 

Nehf;fkhff; nfhz;Ls;sJ. ,e;j Nghl;bapy; gq;Nfw;ghsh;fs; rpf;]; rpf;kh

(tiuaWj;jy;> mstpLjy;> gFg;gha;T nra;jy;> Nkk;gLj;Jjy; kw;Wk; fl;Lg;gLj;Jjy;)

 gpshl;bdk;> jq;fk; kw;wk; nts;sp tpUJfSf;

mbg;gilapy; jpl;lq;fis toq;fpdh;. 

,e;j kjpg;Gkpf;f Nghl;bapy;> ekJ epWtdk; mjd; nray;jpwDf;fhd cWjpg;ghl;il mjd; 

“tpuaq;fisf; Fiwg;gjd; %yk; fhfpj khw;wj;jpy; rpf;]; rpf;kh 

mZFKiw %yk; nray;jpwid Nkk;gLj;Jjy;” ,e;jj; jpl;lkhdJ jpU. v];. ehfuh[d; 

 nray;ghLfs;) jiyikapy; ekJ epWtdj;

cWg;gpdh;fs; nray;jpwd; kw;wk; fopTf; Fiwg;G Mfpatw;wpy; Fwpg;gplj;jf;f 

DMAIC Kiwapd; gad;ghl;il jpwk;gl nray;gLj;jpdh;.

21 brk;gh; 2024 md;W eilngw;w tpUJ toq;Fk; tpohtpd; NghJ 

k; jpl;l KbTfs; mikg;Gf;F jq;f tpUijg; ngw;Wj;je;jJ. ,e;j 

mq;fPfhuk; ekJ epWtdj;jpd; jiyikj;Jtj;ijAk; mjd; nray;ghLfspy; rpf;]; rpf;kh 

nfhs;iffis cgNahfpg;gjpy; cs;s  mh;g;gzpg;igAk; mbf;Nfhbl;Lf; fhl;LfpwJ. rpwe;J 

tpsq;Fjy;> GJik kw;wk; epiyj;jd;ik Mfpatw;Wf;fhd ekJ epWtdj;jpd; mu;

xU rhd;whf tpsq;FfpwJ. rpf;]; rpf;kh Kiwfisg; gad;gLj;Jtjd; %yk; 

ekJ epWtdj;jpd; nray;ghl;Lj; jpwid Nkk;gLj;JtJ kl;Lky;yhky;> nghWg;ghd tzpf 

eilKiwfisg; gpd;gw;w kw;w epWtdq;fis Cf;Ftpf;fpwJ.  

 

epWtdj;jpd; rhjidfis nfhz;lhLtJ kl;Lky;yhky; epiyahd kw;Wk; 

jpwikahd njhopy;Jiw vjph;fhyj;ij tsh;g;gjpy; xU Kd;Ndhbahf Cf;Ftpf;fpwJ. 

kw;Wk; fhfpj epWtdk; 

 tpsf;ff;fhl;rp 

jq;f tpUJ  

Njrpa ju cWjp epWtdk; kw;Wk; 

Mfpatw;wpd; xUq;fpizg;G %yk; [{iy 1987 

> ,J gy;NtW njhopy;fspy; juk; kw;Wk; ek;gfj;jd;ikia Nkk;gLj;Jtjw;F 

jkpo;ehl;by; nrd;idapy; mike;Js;s 
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fUj;juq;Ffs;> gapw;rp gl;liwfs; kw;Wk; gy;NtW njhopy;Jiwfhd Fwpg;gpl;l gapw;rp 

njhopy;Jiw juj;ij Nkk;gLj;Jtjw;fhd mjd; Kd;Kaw;rpfspd; xU gFjpahf NIQR  
rpf;]; rpf;kh  Ma;T tpsf;ff;fhl;rp 

Nghl;bia elj;jpaJ. ,e;j epfo;T cw;gj;jp> jfty; njhopy;El;gk; kw;Wk; Nritfs; Nghd;w 

njhopy;fspy; rpf;]; rpf;kh Kiwfspy; nghwpahsh;fspd; epGzj;Jtj;ij tsh;g;gij 

rpf;kh topahf  DMAIC 
(tiuaWj;jy;> mstpLjy;> gFg;gha;T nra;jy;> Nkk;gLj;Jjy; kw;Wk; fl;Lg;gLj;Jjy;) 

fSf;F Nghl;bapLtjd; 

; mjd; nray;jpwDf;fhd cWjpg;ghl;il mjd; 

tpuaq;fisf; Fiwg;gjd; %yk; fhfpj khw;wj;jpy; rpf;]; rpf;kh 

,e;jj; jpl;lkhdJ jpU. v];. ehfuh[d; 

nray;ghLfs;) jiyikapy; ekJ epWtdj;jpd; rpwe;j FO 

cWg;gpdh;fs; nray;jpwd; kw;wk; fopTf; Fiwg;G Mfpatw;wpy; Fwpg;gplj;jf;f 

Kiwapd; gad;ghl;il jpwk;gl nray;gLj;jpdh;. 

 ekJ epWtdj;jpd; 

Uijg; ngw;Wj;je;jJ. ,e;j 

mq;fPfhuk; ekJ epWtdj;jpd; jiyikj;Jtj;ijAk; mjd; nray;ghLfspy; rpf;]; rpf;kh 

nfhs;iffis cgNahfpg;gjpy; cs;s  mh;g;gzpg;igAk; mbf;Nfhbl;Lf; fhl;LfpwJ. rpwe;J 

kJ epWtdj;jpd; mu;g;gzpg;Gf;F 

xU rhd;whf tpsq;FfpwJ. rpf;]; rpf;kh Kiwfisg; gad;gLj;Jtjd; %yk; 

ekJ epWtdj;jpd; nray;ghl;Lj; jpwid Nkk;gLj;JtJ kl;Lky;yhky;> nghWg;ghd tzpf 

epWtdj;jpd; rhjidfis nfhz;lhLtJ kl;Lky;yhky; epiyahd kw;Wk; 

jpwikahd njhopy;Jiw vjph;fhyj;ij tsh;g;gjpy; xU Kd;Ndhbahf Cf;Ftpf;fpwJ.      
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